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This learning product series captures learning arising from implementation in Kenya of the Rise and 

Shine project which focuses on early childhood development and is supported by Comic Relief. 
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BACKGROUND 

Comic Relief is a grant-making charity, using money raised from the United Kingdom public and 

from partnerships to invest in organisations doing amazing work both in the United Kingdom 

and internationally and advance its vision of a just world free from poverty. One of the four 

strategic themes of Comic Relief is the Children Survive and Thrive theme which is driven by 

the belief that every child has the right to the best start in life through holistic support.  This 

includes support for good health, nutrition, opportunities for early learning, responsive and 

supportive care giving, safety and protection. 

 

The Rise and Shine project, focusing on early childhood development and being implemented in 

Kenya, Malawi and the United Kingdom from 2019 to 2023, falls under the theme. In Kenya, the 

funded partners are Able Child Africa, The Action Foundation, Ananda Marga Universal Relief 

Team (AMURT), Build Africa Kenya, Kenya Aids NGOs Consortium (KANCO), Lwala 

Community Alliance, Madrasa Early Childhood Programme in Kenya (MECP-K) and Terre de 

homes Foundation Kenya (TdH); with Upward Bound as the Learning Coordinator.  

 

LEARNING JOURNEY 

In Kenya, results and changes arising from the project fall into four domains, which are, (i) 

inclusive and enabling environment for children with disabilities (ii) nurturing and supportive 

families and communities (iii) access to quality, integrated early childhood development (ECD) 

services and (iv) policy and structural change. During learning events, such as workshops and 

online discussions, each of the domains is explored. A learning framework, with a total of 22 

learning questions, guides the learning journey. 

 
Figure 1: Domains of change 

 

Source: Project inception workshop, 2019 
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THIRD LEARNING EVENT  

The third learning event was an online meeting held on Friday 9th October 2020 which 

addressed learning questions 1B and 3B. It was attended by all the funded partners and by 

the Executive director of the Early Childhood Development Network for Kenya (ECDNeK). 

 

PART A: THE EARLY CHILDHOOD DEVELOPMENT NETWORK FOR KENYA 

The discussions during the learning event explored how working with ECDNeK would 

synergize the implementation, by funded partners, of the Rise and Shine project. 

 

Q 1B What can be learnt about the ECD Network and how can it be of 

benefit to implementation? 
 
The Early Childhood Development Network for Kenya (ECDNeK), formed in September 2015, 

co-ordinates ECD actors working on service 

provision, capacity development, research and 

advocacy in Kenya. It is hosted by Kenyatta University 

and committed to nurture and implement quality and 

inclusive ECD programme for all children in Kenya.  

The mission of the network is to promote, support 

and sustain an enabling early childhood development 

environment in Kenya. Its vision is a society where all 

children, ages 0-8 years, realize holistic early childhood 

development for lifelong success.  

Its priority result areas for the period from 2017 to 

2021 are to: 

1.  Map ECD practitioners and establish an online 

database; 

2.  Undertake an analysis of all legal and policy 

frameworks that impact ECD service delivery; 

3. Undertake an analysis of investments in ECD 

programmes by government, development agencies, 

private sector and communities; and 

4.  Engage with county and national level political leadership for improved ECD service delivery.  

 

 

 

 

LEARNING 1 

The ECDNeK is a platform for 

Rise and Shine to influence ECD 

policy at national and county 

levels and advocate for inclusive 

Early Childhood Education (ECE)   

LEARNING 2 

The ECDNeK is a forum for 

Rise and Shine partners to 

showcase their work and learn 

from other practitioners in 

ECD conferences  

LEARNING 3 

The ECDNeK provides an opportunity for Rise and Shine project and the funded 

partners to work and be recognised as key players in the ECD space in Kenya 
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PART B: PLAY MATERIALS 

 

Play materials are natural or man-made items, often in the living environment of a child or 

caregiver, which can be used or adapted for play. Play is one of the important components of 

the life of a child and is one of the major activities that promote the imagination and creativity 

of children. Through play, children learn and develop basic and social skills. 

 

Q 3B What is the availability of local play materials? 
 
In discussing the question, the learning event explored three issues captured in three 

supplementary questions: (i) what opportunities exist to develop local play materials? (ii) what 

are the challenges with availability of play materials? (iii) what possible solutions to existing 

challenges can be implemented?  

 

1. What opportunities exist to develop local play materials?  

 

The learning event identified opportunities to develop local play materials including practical 

opportunities at household level, service delivery opportunities at institutional level, and policy 

development opportunities amongst duty bearers. These include: 

 

RESOURCES: An abundance of context-specific resources such as sticks, 

pebbles, maize cobs, old clotting and household items that can be used directly as 

play materials or used to make other play materials;  

 

KNOWLEDGE AND SKILLS: Organisations and institutions can build on 

existing knowledge and skills on creating play materials;  

 

EXPERTS: Utilize availability of experts amongst caregivers, ECD co-coordinators 

and other ECD stakeholders;  

 

LEARNING VISITS: Facilitate learning visits to provide opportunities for cross-

learning among ECD teachers; 

 

ANNUAL EXHIBITIONS: Facilitate participation in annual exhibitions which 

some counties organize for ECD teachers to showcase creativity and promote 

cross-learning;   

                                                                                                    

1.  

2.  

3.  

4.  

5.  
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SENSITIZATION ON CURRICULUM NEEDS: Carry out sensitization and 

build awareness among caregivers and stakeholders of the need for play materials 

in alignment with the new school competency based curriculum (CBC); and    

INFLUENCE POLICY: Influence the development of guidelines, frameworks 

and policies on play and learning. 

 

 

The funded partners are already taking advantage of existing opportunities to develop local play 

materials, except that, due to budget limitations, none has facilitated learning visits to provide 

opportunities for cross-learning among ECD teachers. 

 

Table 1: Utilization by funded partners of opportunities to develop local play materials 

 Opportunities Funded Partners 
ANDY TAF AMURT BAK KANCO LCA MECP-K TdH 

1 Taking advantage of abundance 

of context specific resources 

        

2 Building on existing knowledge 

and skills in creating play 

materials 

        

3 Utilizing availability of experts 

amongst caregivers, ECD co-

coordinators and other ECD 

stakeholders 

        

 

4 Facilitating learning visits to 

provide opportunities for cross-

learning among ECD teachers 

        

5 Facilitating participation in 

annual exhibitions organised by 

counties for ECD teachers to 

showcase creativity and 

promote cross-learning 

        

6 Sensitizing  and building 

awareness among caregivers 

and stakeholders of the need 

for play materials in alignment 

with the new competency 

based curriculum (CBC) 

        

7 Influencing the development of 

guidelines, frameworks and 

policies on play 

        

 

 

6.  

7.  
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2. What are the challenges with availability of local play materials, 

and what are the possible solutions that can be implemented?  

 

Despite the existence of opportunities to develop local play materials, the learning event 

identified a number of challenges, right from household to institutional level, with availability of 

play materials. The learning event also identified solutions that have and can be implemented to 

address each of the challenges. 

 

 

PARENTS: Prevalent perception amongst parents that play is not an important 

activity.  

 

 

   

INCLUSION: Poor inclusion of children with disability in learning and play 

activities. 

 

 

 

 

 

 

 

 

 

 

CAREGIVERS: The attention of caregivers is focused on provision of food and 

other pressing economic needs at household level, with little attention to play and 

play materials. 

 

 

 

AWARENESS: Minimal awareness among caregivers and stakeholders on 

importance of play, how to make play items from locally available resources and on 

the effective use of resources. 

 

3.  

1.  

LEARNING 4 

Supporting children and parents, using a multi-sectorial approach, 

to break perceptions against play and break perceptions against the 

inclusion of children with disability in play activities, is successful in 

overcoming the negative views 

2.  

4.  



Rise and shine Kenya       

UPWARD BOUND COMPANY LIMITED                                                                                                         

3rd Floor, Tana House, Karen Centre, P.O. Box 79747, 00200,                                                                

Telephone +254 20 359 4 276  email:enquiries@upwardboundkenya.org 

Page 6 of 7 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

   

 

 

 

 

 

 

 

 

 

 

 

 

AWARENESS: No clear and specific budget allocation by institutions and duty 

bearers for play material development. 

 

 

 

 

 

 

 

 

5.  

LEARNING 5 

Sensitizing caregivers, religious leaders, county 

governments and other stakeholders on importance of 

play and play materials raises the attention given to 

play despite competing priorities 

LEARNING 6 

Encouraging communities to develop own local play 

materials and setting the example by refraining from 

distributing play materials purchased from the shops 

catalyses the usage of local play materials 

LEARNING 7 

Collaborating and sharing ideas on play 

materials on a common platform to facilitate 

cross-learning on play materials facilitates 

the development of play materials  

LEARNING 8 

Advocating for budgetary allocation by institutions and 

duty bearers for the promotion of locally available play 

materials leads to improvement in allocation of resources 
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The funded partners are already in a variety of stages in implementing solutions aimed at 

addressing challenges related to local play materials, their development and availability. 

 

Table 2: Solutions deployed by funded partners to address challenges regarding the 

availability of local play materials 

 Opportunities Funded Partners 
ANDY TAF AMURT BAK KANCO LCA MECP-K TdH 

1 Supporting children and 

parents to break the cycle 

against play, using a multi-

sectorial approach 

        

2 Sensitizing caregivers, 

religious leaders, county 

governments and other 

stakeholders on importance of 

play and play materials 

        

3 Encouraging communities to 

develop own local play 

materials and setting the 

example by refraining from 

distributing play materials 

purchased from the shops 

        

4 Collaborating and sharing 

ideas on play materials on a 

common platform to facilitate 

cross-learning on play materials 

and their development 

        

5 Advocating for budgetary 

allocation by institutions and 

duty bearers for the promotion 

of locally available play materials 

        

 

 
Emerging! 

 

“The greatest opportunity for Rise and Shine project is working with the ECD 

Network in Kenya to influence policy, and to engage with the Council of 

Governors. At the last ECD Conference, there was notable representation 

from the Council of Governors.”                                                                

Contribution from KANCO during the October 2020 online learning event 


