
Organizations that are intent on 
staying alive must focus on the 
challenges and opportunities of 
tomorrow. In many instances 
tomorrow arrives in tiny doses 
and so keeping abreast of 
developments and anticipating 
trends will strengthen an 
organization’s prospects. 
The chances of survival are 
significantly improved if there 
is a deliberate attempt to gather 
information, analyse it for useful 
pointers and take advantage 
of the knowledge acquired 
to boost future incomes. 
This process of knowledge 
management is of crucial 
importance to organizations 
in Africa that are hungry for 
sustained succeess.

Overwhelming

In a number of African 
countries, right-sizing, down-

sizing and retrenchment are 
back in vogue. The current 
economic circumstances 
are making such options 
increasingly a part of the 
solutions organizations are 
adopting. The challenges that 
companies in Africa face are 
multiple and a key concern is 
that production and service 
processes are in many instances 
unable to stand up to global 
competition.  In fact, even 
competition from fellow 
Common Market for Eastern 
and Southern Africa (COMESA) 
countries is often overwhelming 
for many companies. 

In responding to these external 
challenges, many companies 
are looking to government to 
create local conditions that 
support their survival. Internally 
companies are intent on 
reducing headcount and with 

that, lower the overhead costs. 
These are sensible reactions 
and should provide breathing 
space in these challenging 
times. However, the world is 
increasingly unforgiving of 
protectionism and other barriers 
to free international trade. Even 
America’s economic might 
and political muscle could 
not shield it from international 
pressure against protectionist 
tendencies in its recent 
economic stimulus plan. On 
the other hand, reducing the 
number of employees allows a 
company to take shelter against 
the probability of making a 
loss. Unfortunately, cutting 
headcount is of limited value 
if accompanying fundamental 
changes are not undertaken 
to position the company to 
take full advantage of the 
opportunities the future will 
present. 

The saga around the ongoing downsizing, and probable bankruptcy, of General Motors and Chrysler, 
the imposing icons of global multinational corporations is a message to all organizations in Africa 
that none is immune from collapse. It is also an apt illustration of the folly of getting too comfortable 
with status quo. For years the American automakers, lulled to sleep by a big domestic market, 
allowed the Japanese to lead innovation in the industry. In the space of a few years this neglect has 
come back to haunt them and will cost the taxpayer a tidy sum to fix besides the pain of job losses 
and social disruption. 
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Dominance

The future is set to be 
dominated by organizations 
that maintain outstanding 
customer relations as they 
address market needs. The 
future belongs to organizations 
that are keeping up with 
changes in their environment 
so as to sustain a valid value 
proposition. Organizations 
that have deliberately created 
structures that ease the 
monitoring and harnessing of 
the information generated in 
both their operations and daily 
interactions with customers 
are well placed to capture and 
maintain leading market share. 
In fact, knowledge is turning 
out to be a crucial resource 
in modern organizations.  It 
pays for forward-looking 
organizations to set up systems 
and structures that enable them 
to acquire or generate, store, 
share and profitably utilize 
knowledge. In short knowledge 
management cannot be ignored 
in organizations that are serious 
about sustaining success in the 
marketplace. 

Strategic

Knowledge management 
is not merely about smart 
ways of using computers or 
neat information systems. 
Knowledge management is 
about amending organizational 
culture and practices to harness 
value from its knowledge assets. 
It is important that knowledge 
management should be adopted 
and built on a systems approach 
and should be aligned with 
the strategic direction of the 
organization.   

Judging by the turn of events 
in the leading economies of 
the world, it is in our collective 
interest for African enterprises 
to be encouraged to adopt 
innovative practices. It is 
apparently a better option than 
relying wholly on government 
protection for survival against 
global market forces. The 
responsibility for ensuring the 
success of private enterprise 
rests with entrepreneurs. The 
responsibility for ensuring that 
a blundering or slumbering 
business class does not land 

citizens into poverty and 
collective misery, is that of the 
government. This it can best 
discharge by helping create an 
environment that supports the 
sustained success of businesses 
and the adoption of corporate 
practices, such as knowledge 
management, that drive 
innovation. 

Uniquely, the abundant 
benefits of knowledge 
management not limited to 
commercial enterprises. They 
are also available to non-profit 
organizations that are interested 
in becoming leading actors 
while securing their long-term 
effectiveness and sustainability.  

Therefore, the 21st century 
challenges confronting 
organizations can be best 
addressed with the use 
of properly designed and 
diligently deployed knowledge 
management systems and 
practices, only then can 
sustained organizational 
success be ensured.
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