
Fixation
The underlying position in 
the vision 2030 document 
is that, transforming Kenya 
into a middle-income nation 
by 2030 is largely going 
to be driven by traditional 
activities such as tourism, 
manufacturing, construction 
and trade. This perspective 
captures neatly the problem 
with the vision 2030 - it is 
has been made too much of 
a prisoner of the past. These 
productive endeavours are 
important and should not 
be ignored but there is need 
for a re-examination of their 
expected future performance. 
Kenya can easily be outdone, 
even by its neighbouring 
nations, and should 
expect stiff competition. 
Further, there are market 
liberalization trends, 
especially at the World 
Trade Organization (WTO) 
negotiations and under 

the Economic Partnership 
Agreements (EPAs), which are 
increasingly and significantly 
tilting market conditions 
against emerging nations 
that rely on these traditional 
activities.

Competitive edge

We think that innovation and 
creative application offer 
unique opportunities for a 
nation with Kenya’s profile 
of strengths and limitations. 
Kenya does not have mineral 
deposits that would make 
a notable difference to its 
income streams. Its main 
agricultural products are 
under stiff challenge from 
other producers. There 
are significant barriers 
to successful entry to 
meaningful agri-business. 
On the other hand, Kenya 
has a relatively large pool of 
well-trained manpower. The 

nation is demographically 
young, with over half the 
population under the age 
of 25 years. With these and 
other facts in mind, our 
assessment is that vision 
2030 as currently crafted has 
inadequately defined Kenya’s 
competitive edge. We believe 
that Kenya’s future lies in 
better harnessing of the skills 
and competencies of its 
people. It lies in knowledge 
working and management. 
In fact China, even with its 
enormous manufacturing 
muscle, is already looking in 
this direction as the defining 
edge of its future.

Glue

Kenya is overlooking an 
excellent opportunity to 
develop a shared worldview 
and set of values that would 
hold the nation together and 
keep it focused on fulfilling 
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its vision. Without this 
glue, vision 2030 is likely 
to degenerate into a donor-
driven ministerial project, 
prone to petty political 
‘football’. Without this 
shared understanding, the 
vision ceases to be driven by 
the aspirations and energies 
of the people. It does not 
become owned by them and 
is likely to fall hostage to 
narrow interest groups.

Technocrats

Vision 2030 has remained 
largely the work of a few 
‘technocrats’ with little 
involvement of Kenyans at 
large. Without, the active 
participation of its population 
in the development and 
implementation of the 
vision, Kenya has very high 
chances of delivering a ‘still-
born’ vision. The successful 
implementation of the vision 
depends on how effectively 
the nation is mobilized 

towards the desired future 
state. It requires strong, 
inspirational vision carriers 
and ‘champions’ to lead 
the nation towards vision 
2030. It requires the passions 
and efforts of Kenyans to 
be unleashed and directed 
at fulfilling the vision. 
These key ingredients are, 
unfortunately, not yet clearly 
visible.

Political hurdles

Kenya’s main socio-political 
challenge is the perception 
of inequity between different 
regions and ethnic groups. 
This is worsened by growing 
disparity between the rich 
and poor. Handling this 
challenge remains one of 
Kenya’s highest priorities. It 
is important that generation 
of wealth be accompanied 
by deliberate allocative 
measures directed at 
redressing the perceived 

inequity. Private sector 
involvement in implementing 
the vision is not a sufficient 
insulator against the 
demanding political 
questions that Kenya faces. 
By papering over this point, 
vision 2030 has opened 
itself to the likelihood of 
its derailment by political 
developments as the nation 
seeks to sort out its deep 
governance challenges.

We are of the view 
that Kenya faces such 
economic, social and 
political challenges that it 
is compelled to seek to be 
a globally competitive and 
prosperous nation by the 
year 2030. The nation has set 
off in the right direction and 
it is critically important for it 
to attain its goals. Failure will 
be too costly. Kenya still has 
an opportunity to proactively 
address obstacles to the 
fulfillment of its vision 2030. 
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