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Scenarios of change
How 2012 is likely to shape the rest of the decade

The focus for year 2012 lies in two critical theatres of change with potential for significant 
global impact: Europe and the middle-east. In many ways, the events of the year may very 
well shape the outcome of the rest of this decade. In addition to the Israeli-Palestinian 
conflict, the middle-east will be under focus in 2012 because of the threat posed by the 
increasing tension around the nuclear armament programme that western powers insist 
Iran is pursuing. Meanwhile, governments in Europe will be struggling with debt problems, 
increasing costs of raising capital and declining market confidence. There are also likely to be 
increasing social tensions and unrest. 

The governments in Europe 
and in the middle-east will 
respond to these challenges 
in a variety of ways and 
the resulting global turn of 
events can be summarised 
into three scenarios.

Stability restored 

In the first scenario, 
European governments 
speedily agree with Greece 
on steps to address the 
worsening debt crisis. As the 
measures are implemented, 
the market supports them 
by lowering interest rates 
charged to European 
countries in distress. A 
compact on co-ordinated 
management of European 

fiscal matters is entered 
into. This leads to increased 
market confidence, disaster 
is averted and economic 
recovery commences in 
Europe. The world economy 
follows suit by the end of the 
year. The positive economic 
outlook is supported by 
peaceful resolution of the 
dispute over the alleged 
Iranian nuclear-weapons 
program. Crude oil prices 
remain stable, giving a 
further boost to global 
economic recovery. Asian 
economies, riding on the 
stabilized European markets, 
stage a strong rally. African 
countries, spared the worst 
of the economic woes, 
continue to post impressive 
rates of economic growth. 

Changes in the South

In the second scenario, 
prolonged altercation 
between western powers 
and the Iranian government 
lead to a steady rise in 
crude oil prices. In Europe, 
efforts to arrive at a solution 
to the Greek crisis take 
unexpectedly long. The 
delay spreads the contagion 
to Spain, Portugal, Italy and 
the rest of Europe. Funding 
for a number of programs 
and projects dependent on 
European sources of funding 
are hit by severe financial 
crunch. A number of global 
programs and national 
projects are down-sized 
or scrapped. Many non-



governmental organizations 
(NGOs) working in the 
South are forced to cut-
back on spending. A 
wave of restructuring and 
redundancies hit NGOs 
and private enterprises 
in the developing world, 
especially in Africa. The 
economic difficulties lead 
to social unrest and political 
instability.  Eventually the 
‘Arab Spring’ crosses the 
Sahara and works its way 
southwards, leaving one 
African regime-change after 
another in its wake. When 
it comes, global economic 
recovery takes place at a 
painfully slow pace.

European behemoth

In the third scenario, 
western powers, possibly 
led by United States of 

America, launch a pre-
emptive military offensive 
against Iran. Oil prices soar. 
In Europe, the debt crisis 
leads to an implosion of the 
eurozone. Greece and other 
countries, egged on by euro-
sceptics, default on debt 
and exit the eurozone. There 
is deep economic crisis 
and severe social unrest 
accompanied by regime 
changes in Europe, Asia and 
Africa. NGOs and private 
enterprises in Africa and Asia 
face daunting circumstances. 
Panic grips many institutions 
and organizations. There are 
hasty moves to restructure, 
downsize and lay-off staff. 
Unemployment reaches 
levels unheard of in recent 
times. Faced with the 
spectre of a crisis of global 
proportions, tremendous 
political pressure is exerted 

on Europe to revive the 
eurozone. However, a 
new, differently structured, 
federal Europe emerges with 
significant geo-political, 
military and economic 
muscle. The outlines of the 
federal structure inspire 
worldwide confidence. The 
emerging Europe leads in 
resolving tensions with Iran 
and in sorting out the Israeli-
Palestinian. The European 
behemoth spurs frenzied 
commercial activity and 
ushers in a sustained period 
of global economic growth 
for much of the rest of the 
decade. In Africa and Asia, 
2012 is marked down as 
a difficult period that led 
to recovery with the re-
emergence of Europe as a 
united, politically strong and 
reliable trading partner. 
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